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Pre Dlsaster Recovery Efforts

« BUASI Recovery Committee
« EMI Training
« County Recovery Plan
— Framework in place
— Meetings with RSF leads
— RSF wnrk sessions were scheduled




s REBUILDING ELLICOTT CITY:
A RESILIENT COMMUNITY

Recovery Transition

Recovery Policy Group
Press Conference

ESF-RSF Transition
Meetings

Recovery Manager
Recovery Offices
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Disaster Assistance Center

RSF Meetings

Weekly Sit Reps

Weekly SPG Meetings

Community Advisory Group Meetings
Working with VOADs

Working with MEMA on Declaration

REBUILDING ELLICOTT CITY:
A RESILIENT COMMUNITY
www.ECfloodrecovery.org

HEALING: Foster the healing process for community
members through the access of a wide range of
social and financial resources.

STABILITY: Find immediate and long-term housing
solutions for residents displaced by the flooding.

ECONOMY: Expedite business recovery and restore
long-term economic growth.

REBUILDING: Rebuild Historic Ellicott City with an
emphasis on resilient infrastructure through flood
mitigation.

PRESERVATION: Preserve Historic Ellicott City's
unique and cherished architectural characteristics
that have always attracted visitors.

ENVIRONMENT: Pursue and implement projects that
ensure the continued vitality of our natural
resources in pursuit of a sustainable quality of life.
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Intermedlate Recovery
« Continued Short-Term Activities [§& =
 Develop Strategy A\ =~ N
 Held Community Meetings =) e R
« Continued CAG | PGr
« Case Studies Underway R - T
« Website Development (' o

* Public Assistance Kickoff/ i NN
Meetings | -



Process for Generating Concepts or Ideas for Recovery

IT%QQ‘Mnerating Initial Ideas from

Community Leaders :
Engineers/

Designers generate
and submit initial
ideas

ECP/RSF #2
generate and
submit initial

Ideas
RSF Leaders/

\ ( Step 2: Categorizing Ideas

County compiles and
sorts ideas into 4
rECovery Pillars:

Economy, Rebuilding,

SPG Generate

. Flood Working Group
Initial Ideas

Members generate
and submit ideas

CAG Members
generate and submit
initial ideas

Historic Preservation
stakeholders generate
and submit initial ideas

7 short-term potential.

|

September 20 — October 6

s Preservation,
Environment.
County will also begin to
categorize ideas for the
Master Plan process or

Master Plan
relevant ideas
—tobevetted
through
Master Plan
process

Non-Master
Plan Ideas

October 7-12



Step 3: ReviewlApprove\ (Step 4: Solicit Input \ (Step 5: Prioritize Non- \ (Step 6: Announcla
Initial List from Broader Public Master Plan List Non-Master Plan

Oct 13: CAG reviews Priorities

and provides feedback
m— J°P 3 Public ECStrong

to County Executive on rECavery Mestings Submit final list to

compiled list evilBe) Cany o ?OUQZXIZO 3?3933 County Executive to
o e — el el iy take into CIP funding
Teiriad / g%lsgspxﬁ?%i prioritize fundable, Non- K deliberation for Non-
ist made Master Plan id ideas
available for community - Master Plan ideas
public
- | | |
October 13-20  Early Nov — Early Dec /Dec '16-Feb ‘17 15t Quarter 2017
( In Parallel to Steps 1-6: Key Studies and Analysi \ (Step 7: Launch and Implement \

Master Plan Process

Completion of the comprehensive

Hydrology and Hydraulics Analysis, the l ,M.ﬁS.tﬂLEl.aﬂ_QLO_C_e_s_s_s

Case Study, and the Stream Corridor . 4
Assessment, will all assist in determining Sprlng through Fall 2017

the feasibility and impact of ideas, both in
the Short Term (non-Master Plan) and

Master Plan processes. Sept '16-Feb ‘17 ) Sprina-Fall ‘17 )
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Short Term

Projects
Ongoing

Master Plan

Process
Spring — Fall

C ity E t
ommunity Engagemen o1




rECovery
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The Path to Recovery
An instrumental part of the recovery effort involves gathering input from the community. Please see below for how you

can participate.

Prioritize and Develop
Implement Master Plan

Non-Master Plan
Projects*® with Public Input
(Ongoing) (Spring - Fall 2017)

* Completion of the comprehensive Hydrology and Hydraulics Analysis, the Case Study, and the Tiber-Hudson Stream Corridor
Assessment, will all assist in determining the feasibility and impact of ideas, both in the Short Term (non-Master Plan) and Master

Plan processes.
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Long Term Recovery
Master Plan Process
* One EC Recovery Project (VOAD)
Main St. Recovery One-Stop Shop

MILLWORKS  THIS WEEK
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Long-Term Recovery Organization

County
Executive
Community
Advisory Group |
(Complete Feb 1)

Senior Policy
Group

Disaster EC-Long Term

Recovery Task I;:ac::;ez Recovery Committee
Force g (Supported by OEM,
DCRS, DHCD)

RSF 1 - Community Ad Hoc

RSF 2- Economic Committees

Recovery As Needed
Lead: County Admin Lead: EDA

Restoration Planning

Support: DPZ, Historic
’ S rt: ECP,
Preservation, DILP, DPW, o Bl
PIO, Finance, OEM ! HOT Team
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Early Accompllshments

* Framework/System

 Recovery Manager

« Delineation of roles and
responsibilities

- Key lessons learned from [fgEs
other jurisdictions/experts

« Constant presence
* Bipartisanship




REBUILDING ELLICOTT CITY:

A RESILIENT COMMUNITY

* |Internal Stakeholder
Buy-In

Implementing process
within appropriate
timeframe

« Community Advisory
Group
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* Pre-planning is key
« Strategic Community Engagement is
essential

 Don’t reinvent, use lessons learned
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Recreation

4 ) & ks #ECS’rrong

YIUR TIME AND SUPPORT

www.ecstronqg.orqg




